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Presentation
Suzaki: We will now begin the presentation of HIROSE ELECTRIC CO., LTD.’s financial results. Thank you very
much for participating today.
My name is Suzaki of HIROSE’S ELECTRIC’s IR Office, and I will serve as moderator today. We are holding this
event online again, thank you very much.
First of all, I would like to give a brief explanation of this online meeting. You can download today's document
as a PDF file from the link at the bottom of the screen. You also find the link for the financial results summary
disclosed at the TSE on July 30.
You can also find the press release on HIROSE ELECTRIC’s IR page.
I would like to add something about how to ask a question. If you have any questions, please type them in the
participation screen. I will read them out and we will respond to each question. The Q&A session will be held
after the financial results explanation.
Please note that if we receive similar questions from several people, we may answer them all at once.
First, Kamagata, Corporate Board Director, Group President of the Administration Group, will make a speech,
and then I will explain the first quarter financial results based on the material. We will be taking questions in
the remaining time. The meeting is scheduled to close at 11:30. Thank you for your cooperation.
First, Kamagata will say a few words.
Kamagata: My name is Kamagata, and I am participating in the briefing for the first time. As of today, August
2, Kanagawa Prefecture, where our company's head office is located, has declared a state of emergency
following Tokyo. We regret that we are not able to meet with you in person as the event is held online. Thank
you for your cooperation today.
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Suzaki: Now, I will give an explanation based on today's material.
Please refer to page 3. This is a performance summary.
In the first quarter of FY2021, both orders and sales reached a record high for the quarter, due in part to
increased demand for general industrial equipment and firm demand for automotive and consumer products.
Sales were JPY38.4 billion and operating profit margin was 23.7%. Orders were exceptionally high at JPY49.8
billion. This was largely due to the strength of our industrial machinery business, as I will explain later on.
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Please turn to page 4. This is the quarterly trend of sales and operating profit.
This quarter, we are seeing more growth in the first quarter compared to the same period last year, as last
year's level was low due to COVID‐19.
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Please see page 5. This page shows a summary of the financial results.
Net sales were JPY38.44 billion, an increase of 40.3% over the same period last year, operating profit was
JPY9.09 billion, an increase of 54.2%, and operating margin was 23.7%. Earnings before income tax were
JPY9.44 billion and net profit was JPY6.69 billion.
The exchange rates were JPY109.49 to the US dollar, JPY131.96 to the euro, and JPY9.77 to the 100 won,
which is a depreciation of the yen compared to last year.
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The next page, page 6, shows the main reasons for changes.
First of all, net sales increased by JPY11.04 billion compared to the previous year. The increase on a non‐
consolidated basis was over JPY7.7 billion. This was mainly due to the change in the composition of the
business field caused by the increase in sales for industrial equipment, automotive, and consumer electronics.
The cost of goods sold ratio improved by 2.9 points. Although there was a slight increase in the variable
expense ratio due to the increase in raw material prices, the fixed cost ratio decreased due to the increase in
sales.
SG&A ratio improved by 4.6 points due to the increase in sales, despite an increase in expenses due to an
increase in the volume of goods sold.
The financial account balance improved due to the depreciation of the yen compared to last year.
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Please turn to page 7. Sales and profit YoY variance analysis.
The exchange rate impact is the amount affected by the depreciation of the yen. The following depreciation
cost increase, labor cost increase, and increase in freightage and packing expenses had negative effects on
operating profit. The biggest reason for the increase in profit was the YoY increase in the product.
Insurance income it the one‐time other income for the first quarter of the last fiscal year. This is posted for
the purpose of YoY comparison. If we exclude this one‐time income of the first quarter of last year, actual
operating profit would be roughly JPY4.5 billion, so we can say that the profit in the first quarter of this fiscal
year is about double that of last year.
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Please turn to page 8. This page shows assets on the BS.
As for cash and cash equivalents, transfers from other financial assets have also increased. Trade receivables
increased due to an increase in accounts receivable. Inventories increased due to an increase in orders
received, but also include a temporary increase in inventories due to the buildup for consumer electronics
mass production demand in the current fiscal year and seasonal fluctuations.
Total assets decreased by approximately JPY13.5 billion compared to the end of the previous fiscal year.
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The next page 9 shows liabilities and shareholder’s equity on the BS.
Payables have increased due to increased purchases caused by increased production. Income taxes payable,
which had increased at the end of the previous fiscal year, have decreased due to the completion of payment.
As for treasury stock, we bought back 940,000 shares in May. As a result, total shareholder’s equity decreased
compared to the end of the previous fiscal year, despite an increase in net income. This resulted in a slight
decrease in the equity ratio to 87.9%.
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Please turn to page 10. This is the trend of capital investment and depreciation.
As for the results for this first quarter, capital investment was JPY3.5 billion and depreciation was JPY3.8 billion.
Capital investment has been delayed in some areas, partly due to COVID‐19.
We made minor adjustments to the annual forecast due to the review of business performance and changed
our forecast for both investment and depreciation to JPY16 billion each.
For your reference, R&D expenses were JPY2.6 billion in the first quarter. We have not made any changes to
our annual forecast of JPY12 billion.
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This is followed by the overseas production ratio and overseas sales ratio on page 11.
In the first quarter, the sales ratio was 74% and the production ratio was 45%, which were slight decreases
from last year. As mentioned earlier, this is due to a change in the composition of industrial equipment and
products for automotive electronics.
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This is followed by trends by application from page 12 onward.
First, let’s look at general industrial.
Sales for general industrial equipment in the first quarter were JPY13.1 billion. Supported by increased
demand for FA‐related products, industrial equipment as a whole has been performing well.
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Page 13 shows the trend of sales for smartphones.
Sales in the first quarter were JPY7.2 billion, almost flat from the fourth quarter of the last fiscal year, but we
expect that sales will increase in the second and third quarters due to seasonal demand.
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Next, page 14. This is sales for automotive and mobility‐related applications.
Sales in the first quarter were JPY7.3 billion. This has been at a higher level since the second half of last fiscal
year, and the automotive market is growing steadily.
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Please see page 15. This is sales for consumer and mobile equipment.
First quarter sales were strong, totaling JPY7.5 billion. This is a continuation from the previous year and is a
result of the continued strength of demand for personal and small consumer equipment.
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Please turn to page 16, the last page of sales by application. You see sales for telecommunication
infrastructure equipment and office automation equipment.
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Please turn to page 17. Before the total annual performance, let’s look at the update of the annual sales
forecast by application.
This is the annual sales forecast for the 4 main fields of general industrial, smartphone, automotive and
mobility‐related, and consumer and mobile equipment. We updated all sales forecasts disclosed in May. The
largest change was made to the sales forecast for general industrial.
The annual sales growth rate forecast for general industrial was changed from 8% to 20%. We changed the
growth forecast for smartphone from slight decrease to a slight increase of 1%. For automotive, the rate was
changed from plus 10% to plus 18%. For consumer equipment, the rate was changed from plus 1% to plus
10%.
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Page 18 shows the business forecast. Kamagata, Director, will give an explanation.
Kamagata: We revised our business forecast based on what Suzaki has explained so far.
We have revised the forecast of business results announced on May 6, 2021, because we expect to exceed
the previous forecast for the general industrial, consumer and mobile equipment, and automotive and
mobility‐related applications.
The red frame in the middle is the new published value. Compare with the columns on the left. For the first
half of the fiscal year, the newly announced figure is JPY77 billion in net sales, which is about JPY7 billion
higher than the previous announcement. Operating profit for the first half is expected to be JPY17.5 billion,
up 22.7% or JPY4 billion from the previous plan. Earnings before income taxes are expected to be JPY18 billion,
up 23.4%, which is an increase of JPY4.5 billion from the previous forecast. Net profit is forecast to be JPY13
billion, up 16.9%, which is JPY3.5 billion higher than the previous forecast.
For the full year, net sales will be JPY150 billion, which is JPY12 billion higher. Operating profit is expected to
be JPY33 billion, a YoY increase of 22%, and JPY6.5 billion higher than the previous plan. Earnings before
income tax are expected to be JPY34 billion, a YoY increase of 22.7%, and JPY7.5 billion increase from the
previous plan. Lastly, the net profit forecast is JPY25 billion, a YoY increase of 16.7%, and JPY6 billion increase
from the previous plan.
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Suzaki: Finally, please see page 19. I will explain the summary of the revised earnings forecast.
As just explained, our full‐year sales forecast is JPY150 billion, up 12.3% from the previous year. Operating
profit is expected to be JPY33 billion, a YoY increase of 18.3%, operating margin to be 22%, earnings before
income tax to be JPY34 billion, and net profit to be JPY25 billion.
Income per share is forecasted to be JPY707.3, and dividend per share to be JPY130 for the first half and
JPY260 for the full year. We have not revised our dividend forecast this time. This will be the next issue.
Foreign exchange rate assumptions for the year are JPY107.87 to the US dollar, JPY129.82 to the euro, and
JPY9.71 to the 100 won.
This is the end of the explanation.
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Disclaimer

In this material, there are descriptions based on current estimation by Hirose Electric.
Hirose cautions you that a number of important risks, uncertainties and others could cause actual results to
differ materially from those discussed in the *forward‐looking statements. Thank you for your understanding.

*Forward‐looking statements include, but are not limited to, those statements using words such as “believe,”
“expect,” “plans,” “strategy,” “prospects,” “forecast,” “estimate,” “project,” “anticipate,” “aim,” “may” or
“might” and words of similar meaning in connection with a discussion of future operations, financial
performance, events or conditions. These statements are based on management’s assumptions and beliefs in
light of the information currently available to it.
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