
As an environment in which we can receive feedback from a variety of customers is necessary in order to 
realize the lie-in-wait strategy, Hirose considers close communication with customers through its direct sales 
system to be the foundation.

Furthermore, given the trend toward high speed and high capacity in recent years, it is essential that we 
work together with manufacturers of semiconductors, boards and cables as well as connector manufacturers 
in order to achieve the transmission characteristics, and we are also focusing on the knowledge we obtain 
from these “co-operators.” For Hirose, customers and co-operators act as mentors who can provide us with 
in-depth knowledge of devices while also serving as partners in creating products.

In addition, no matter how good a product a connector is, it will not be adopted if it does not match the 
customer’s development schedule. Therefore, internal collaboration is extremely important. Even engineers 
visit customers in person and gather information, and salespeople make supply proposals based on their 
understanding of manufacturing as well. Based on the information gathered in this way, we are able to 
provide a supply of products in accordance with the customer’s schedule through manufacturing using 
compact standard equipment and our network of subcontractors. Because the ability to move quickly is 
key in the connector business, Hirose places importance on a system and values that encourage employees 
to engage in cross-divisional and cross-field activities. At the same time, this system and values are Hirose’s 
greatest strengths.

Since connectors are a path on which electric signals travel, 
while at the same time, a connecting part, they are a part that 
is operated by the touch of a person’s hand.

Therefore, the optimal connector varies according to the 
customer’s design concept and the assembly environment of 
the worker. It is necessary to meet our customers’ demands 
for the shape, size, and connection method that are suitable 
for the limited space within a device, and it is important to 
hold discussions with customers to ensure that there are no 
differences in opinion.

However, since a completely customized connector would 
result in a high price and would not contribute to the 
widespread use of the device, Hirose is focusing its efforts on 
aggregating diverse customer needs and providing standard 
variations.

Hirose’s goal of developing leading, cutting-edge, and differentiated products contributes to the 
aggregation of needs by anticipating and preparing connector concepts that our customers may 
require.

Overview of business activities

This is an important concept that forms the core of Hirose’s business as the “lie-in-wait strategy.”

❶ Prepare product concepts in advance that anticipate customers’ future needs for devices

❷  Gather information by listening to leading-edge customers who are pursuing  
the evolution of devices, and modify connector designs to match device structures

❸  Offer a lineup of product variations based on the knowledge shared with leading-edge 
customers, and enhance solutions that can be proposed immediately to a wide range of 
customers
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Strength1
Since customer needs with regard to connectors vary from company to company, connector manufacturers have set their 
own fields of expertise.

Among these, Hirose is one of the few manufacturers that focus on the three pillars of consumer equipment, automotive, 
and general industrial equipment.

At first glance, this policy of capturing wide-ranging markets may seem inefficient. However, the knowledge accumulated 
and the product lineup built up over Hirose’s long history of more than 80 years have made it an important element in 
creating synergies.

Synergies Across Fields

In order to take advantage of such cross-field knowledge, it is important to have perspectives 
other than those centered on a particular field and to engage in activities across divisions.

•  Organizational structure that analyzes markets based not only on the field but also 
on technology (products)

•  Psychological safety through an evaluation system that values taking on challenges 
and accepts failure

•  The HIROSE Philosophy that encourages employees to acknowledge ourselves to 
“be small,” and earnestly and modestly seek to be taught

These items, along with the structures within the Group, have taken root in our corporate 
culture, and are a major strength of Hirose in the connector business, where the ability to 
move quickly is a must.

Smartphone 
and Consumer 

Equipment

Automotive 
and Mobility

General Industrial 
Equipment

AI/IoT/Robot

Generally, a product is developed for a particular market and becomes obsolete as the technology in the market evolves. If we take a 
broad view of this seemingly one-way flow, we realize that there is a flow for each device in each field, resulting in myriad different 
flows. We focus on the “connection area” as a connector manufacturer. Connectors can overcome market barriers if they are small 
enough to fit in the space inside a device and satisfy the electrical and mechanical performance requirements. For example, it is 
common for connectors originally developed for televisions to be used in automotive devices and at factories. This is achieved by finding 
common needs for devices in terms of “monitor connection” and modifying the design to suit the market. Since these products were 
once mass-produced and supplied for use in a large number of devices, they can be provided to customers with stable quality, supply, 
and cost. Connectors are in a unique business where changing the target market of products can lead to renewed growth.

 ❶ Expanding our own markets 

In the past, the consumer equipment, automotive, and general industrial equipment fields each developed independently, but in recent 
years, the areas of overlap have been increasing, making it important to share knowledge across these fields. The overlap between 
consumer equipment and automotive, as typified by “automobiles becoming more like smartphones,” is well known, but another 
example is automated guided vehicles (AGVs). AGVs, which are used for transportation within factories and are categorized as part of the 
general industrial equipment segment, also require the vibration resistance and autonomous driving technology of automobiles.

Within this movement, there is a major trend toward mounting sensors, etc. on various devices so that they can communicate with 
each other and operate autonomously.

Hirose proposes solutions across fields utilizing high-speed, high-frequency, high-power, and downsizing as key technologies.

 ❷ Proposal capabilities utilizing knowledge in other fields 

Sales of series products
used in many fields

80% or more

Series products for
a single specific field Electrical

characteristics

Strength and size restrictions

Pursuit of transmission
characteristics, and

size restrictions

Pursuit of transmission
characteristics, and

structural restrictions

Mechanical
characteristics

Size

 Hirose sales composition (by series)

Hirose products are sold across different fields Development of product variations to suit devices

Industrial PCs, POS, 
Security cameras

Smartphones, 
Wearable devicesDrone, LiDAR, DSC
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Sales of series products
used in many fields

80% or more

Series products for
a single specific field Electrical

characteristics

Strength and size restrictions

Pursuit of transmission
characteristics, and

size restrictions

Pursuit of transmission
characteristics, and

structural restrictions

Mechanical
characteristics

Size

Strength2 Pursuing Differentiation Through an Original Spirit

Hirose has achieved its current scale of sales 
by building up a product lineup that includes 
50,000 items. Since we are not in a business 
that can rely on a single hit product, it 
is essential that we strive to continually 
produce hit products. Hirose developed 
Japan’s first original connector in the 1960s, 
and with this history as a foundation, 
we have placed great importance on 
systems that enable our engineers to 
demonstrate their original spirit and pursue 
differentiation.

Connectors are electronic components that must not only provide a pathway for electricity, but must also fulfill the 
physical role of “connection” while pursuing a balance between electrical and mechanical characteristics within the 
constraint of limited space. In addition, many product variations are required because customers’ needs differ depending 
on their design concepts. Therefore, the evolution of connectors is following diverse paths, and a wide variety of product 
variations are also required in business to provide proposals suitable for the performance that customers value.

U.FL Series FH64 Series DF12 Series BF4 Series

Hirose’s engineers are expected to be product managers. The engineers themselves engage in dialogue with customers to make 
hypotheses about their unrealized needs, and formulate investment profitability plans for product development, looking at the entire 
value chain. The high profitability as a company serves as a high hurdle for such engineers by which they can measure their own 
achievements. Since customers will not consider “average” products to have high added value, this serves as a driving force in our 
continuous pursuit of differentiated products.

 ❶ Awareness of value creation 

Hirose holds technology exhibitions (private exhibitions) every three years. At these large-scale, closed events to which customers are 
invited, we formulate hypotheses regarding the future of the customers’ devices and exhibit a number of new products and concept 
products. As engineers provide explanations at the technology exhibitions, and personally engage in dialogue with customers 
and listen to their opinions on our products, we have created this system for hypothesis verification to create new products on a 
medium- to long-term basis.

We also regularly hold a “Zero One Festival” in the Company where engineers can bring their ideas for future products. In order 
to value the enjoyment of moving from zero to one by creating something from scratch, ideas are freely exhibited, regardless of 
whether they should be commercialized or not, and engineers actively exchange opinions with each other as they visit the exhibition 
booths. This culture is the foundation upon which Hirose’s engineers continue to create differentiated products.

 ❷ Hypothesis verification system 

 Products born from our spirit of differentiation
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Strength3 Principle of Small Manufacturing

In addition, the pursuit of small size resulted in the principle of “integrated production,” which consolidates all processes up to 
assembly, and has become the core of Hirose’s high quality. Integrated production places the production line within sight, making it 
possible to grasp the issues at each process at a glance and to quickly go through the manufacturing improvement cycle. While large 
equipment requires major improvements, such as separating the production line from the vibration effects of such equipment and 
using a crane to transport molding dies, this is not the case with Hirose’s compact equipment. Through the use of equipment that 
any employee can operate, we are able to adhere to the manufacturing principle of “if there is any problem, stop the line and make 
improvements,” which is the basis for the quality trusted by the world’s leading manufacturers.

Hirose outsources production to subcontractors based on its own quality standards and using assembly equipment of its own design. 
To achieve this, it is necessary to convey Hirose’s manufacturing principle and to provide the opinions of the subcontractors at the 
production sites regarding the equipment as feedback. Furthermore, since this manufacturing principle does not consist solely of 
equipment, we also value exchanges of human capital with the subcontractors. We aim to accept human capital so that we can set 
up production lines together and share our know-how, and we consider the idea of being both mentors and partners to each other 
to be important.

While mass production using large equipment is usually considered more efficient, Hirose’s unique strength lies in its pursuit of small 
size. In addition to being compatible with small connectors, this enables us to flexibly change production types and easily introduce 
equipment to subcontractors, and is an important factor supporting Hirose’s three pillars and diverse product lineup.

Small amount 
of waste

Employee-
friendly

Sharing 
knowledge

High-precision quality
Understanding of all processes

Flexible production framework

Multi-product small-lot 
production

Shortening production 
lead time

100% non-defective 
products

Rapid improvement cycle

Speed of establishment

<Production framework that supports business>

Safe work processes with 
reduced burden

Clean work environment 
with no noise or odors

Maintenance can be 
performed by any worker

<Work environment>

Reduced waste in logistics

Prevention of 
overproduction

Energy saving

<Environmental consideration>

Small precision molding 
die technology

Integrated production 
principle

Compact equipment

<Core technologies>

<Reliability of quality>

Subcontractor network

In order to maintain Hirose’s three pillars and product lineup, multi-product small-lot production is necessary. At the core 
of this is the principle of manufacturing using compact equipment and precision molding dies. This principle originated 
from the belief that “if you stick to principles and eliminate waste, you can make things smaller,” which was told to us 
by a subcontractor that specializes in small precision molding dies. We have pursued downsizing of assembly equipment 
and molding dies based on the idea that everything other than the equipment parts used to form the connector shape is 
waste. In order to perform efficient processing with the minimum energy to make connectors, the equipment parts have 
a high degree of precision and are created from well-thought-out designs.
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Approach to sustainability management

The Hirose Group has co-created new value by connecting wisdom with various partners in and outside the Company, 
guided by its corporate philosophy of being a “small company connecting wisdom.” Hirose considers the recent increase 
in awareness about sustainability as an opportunity to take a fresh look at connectors and at itself. The function of 
“connecting and disconnecting” provided by connectors makes it possible to divide electronic devices into units. This 
enables individual units to be replaced, helping to save resources and energy, and to reduce waste. As it also allows units 
to be produced individually, it contributes significantly to the division of labor.

The spirit of leading, pursuing the cutting edge, and achieving differentiation incorporated in the HIROSE Philosophy 
encourages the pursuit of such technological innovation, and we believe that solving social issues through business 
activities is in fact the fulcrum of this philosophy. Based on this approach, we have identified two key themes.

① We will focus on “human capital,” who are the foundation of our business activities. Since the connector business is an extremely 
wide-ranging business, there are limits to the results that can be achieved by just one innovative product. Our organizational 
capability to enable many employees to continuously create unique new products is being put to the test, and we will focus intensely 
on developing human capital who are suitable for the connector business.

② Realizing carbon neutrality requires new initiatives for calculating CO2 emissions from overall corporate activities, including the 
supply chain. This is an important theme because it will enable initiatives that contribute to the environment, which were difficult to 
promote from the perspective of monetary value alone, while contributing to renewing the awareness of the Company overall.

By working to create value through these activities, we aim to conduct corporate management that will be trusted by all 
stakeholders, and to realize a richer and more sustainable future society.

Based on a corporate philosophy of being a “small company connecting wisdom,” as a specialist connector manufacturer that 
connects products using amassed human wisdom, the Hirose Group believes that the attach/detach function of the connectors itself 
can contribute to the reduction of environmental impact. By providing high-quality connectors, the Group aims to contribute to a 
sustainable society and achieve continuous growth.

•  Contribute to the realization of a prosperous society with products that customers enjoy through forward-looking development 
that responds to changes in the times and market.

•  Comply with laws and regulations of countries and regions, international rules, and internal rules while faithfully operating in 
accordance with social codes and corporate ethics.

•  Recognize the importance of global environment protection and promote corporate activities that consider conservation of 
biodiversity and environmental protection.

Sustainability basic policy

Management decision making is mainly conducted by the Group Presidents’ Meeting, which consists of the President and the 
persons responsible for execution of each functional group, and the Board of Directors, which receives planning proposals from 
the Group Presidents’ Meeting and makes resolutions on them. The decisions are made in coordination with the Environmental 
Management Committee and the CSR & Risk Management Committee depending on the theme. Moreover, in fiscal 2021, we 
started a project to promote understanding of sustainability inside the Company. Comprising mid-level employees who will carry the 
Company forward into the future, as well as the Director responsible for the Administration Group who participates as an observer, 
this project promotes sustainability in cooperation with the Board of Directors.

Sustainability promotion system

Sustainability Management

Sustainability

❶ Year one for more focused development and growth of human capital ❷ Carbon neutrality
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Corporate
Philosophy

Our Vision

A small company 
connecting wisdom

Environment

Society Governance

G
G o v e r n a n c e

S
S o c i e t y

E
E n v i r o n m e n t

Sustainability Policy

HIROSE
Philosophy Connecting

wisdom High added value The principle of
“being small”

Always taking
the lead, pursuing
the cutting edge
and achieving
differentiation

A small company
of smart people

Continuing to be
a “high flier”

6 Values

The Group respects human rights, seeks the 
mutual understanding of diverse values and 
cultures, realizes a workplace where employees 
can work energetically, and pursues happiness 
and growth of employees.
• Respect human rights
• Develop diverse human capital
• Work-life balance
• Maximize abilities as an organization where 

each person can demonstrate their capabilities
• Secure safety and health of employees

❶ Year one for more focused development 
and growth of human capital

❷ Carbon neutralityKey sustainability initiatives
(Medium-Term Business Plan)

The Group strengthens governance for the 
maintenance and improvement of long-term 
competitiveness as well as achievement of 
sustainable growth. The Group performs 
honest and responsible corporate activities 
through a sturdy governance structure and 
risk management.
• Strengthen and enhance corporate 

governance
• Risk management
• Compliance

Connectors are environmentally friendly products. The Group 
considers the environment in each stage of their production, from 
design to distribution.
• Carbon neutrality
• Procurement and waste responsibility as manufacturer
• Comply with environmental laws and regulations
• Share awareness of environment
• Promote eco-friendly measures through quality improvement and 

downsizing of connectors

Participation in the UN Global Compact

The “UN Global Compact” is a voluntary initiative which each company provides creative and responsible leadership, act as good corporate citizens and participate in a global 

framework development for realizing sustainable growth. “UN Global Compact” signature companies expand activities towards the realization on the basis of the company’s 

chief executive’s commitment which consents to ten items of essential principles of CSR relate to protection of human rights, exclusion of unjust labor, correspondence 

to environment, and anti-corruption. We will promote CSR activities more aggressively and continually for the sustainable social development as the global company by 

participation in the “UN Global Compact.”
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What kind of activities are being carried out 
under the Sustainability Promotion Project?

Y.M.: I am leading the Sustainability Promotion Project, 

which is working not only to respond to the demands of 

society, but also to first create the foundation for promoting 

a unified approach to sustainability by the Hirose Group. 

There is a tendency to focus on the “connecting” function 

of connectors, but their ability to divide things simply is also 

an important function. The characteristic of connectors for 

simply connecting and disconnecting enables easier repair of 

electric devices and increased convenience for customers and 

users, while contributing to a sustainable society in various 

aspects, such as social development, and reduction of waste 

and resource use. Based on this concept that “Connector Is 

Sustainable,” we encourage employees to recognize that their 

work involving those connectors is something to be proud of.

T.W.: So routine activities are leading to sustainability. The 

function of connectors is taken for granted in-house, but 

there are many people who do not realize that this function 

is contributing to society. Therefore, it is necessary to state it 

again. Having an awareness of characteristics of connectors 

and their relationship to sustainability will be important for 

promoting activities going forward. As part of the project 

activities, we have started to incorporate this way of thinking 

into our product planning. By having and promoting an 

awareness during product planning that the function of 

connectors itself contributes to a sustainable society, we will 

incorporate the concept of “sustainable” into Hirose’s business 

activities.

Y.M.: I think that incorporating sustainability into product 

planning is the work of confirming that Connector Is 

Sustainable. Development of electrical equipment is necessary 

for solving social issues, but it is also essential for components 

to evolve. Following one of the values in the HIROSE 

Philosophy, Hirose is constantly working to develop products 

that lead, pursue the cutting edge, and achieve differentiation. 

We are striving to add new elements that solve customers’ 

difficulties into our new product concepts. This is a step 

towards a sustainable society, and we are raising awareness 

so that we can link our initiatives in the area of connectors to 

sustainability without difficulty or resistance.

Could you tell us in detail about  
the sustainable functions of connectors?

Y.M.: Downsizing is an area that is easy to grasp to start with.

Downsizing of connectors not only helps to save resources, 

but also generates new value. For example, we are seeing 

that wearable devices are becoming hugely popular among 

people who want to keep healthy and enjoy convenience, and 

the downsizing of connectors contributes to this. Previously, 

connectors used in smartphones were the smallest available, 

but now the connectors used in wearable devices are even 

smaller.

Hirose Electric formed the Sustainability Promotion 
Project in fiscal 2021, and now the Hirose Group is 
working in coordination with the Board of Directors 
to realize sustainability, including the Sustainable 
Development Goals (SDGs). Launched under the 
slogan “Connector Is Sustainable,” the project 
is promoting the creation of a foundation for 
generating new initiatives while promoting internal 
awareness of how connectors contribute to the 
realization of a sustainable society.

A connector itself is sustainable

Dialogue  Connector Is Sustainable

Y.M.
Sales & Marketing Group 

Product Marketing Section
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connectors assembled with ordinary methods. Hirose is a 

diligent company, and when we aim for downsizing, we 

pursue the best technologies without compromise. This effort 

has coincided perfectly with the arrival of wearable devices.

It is really easy to understand that downsizing 
of connectors helps to advance electronic 
devices and makes assembly operations easier.

T.W.: One of the invisible ways that we contribute is in 

preventing temperature rise in connectors. Recently, demand 

for rapid charging has led to an increase in use of large 

electric currents. This causes an increase in resistance at the 

contact point of the connector, which always causes it to get 

hot. Controlling temperature increase is key for preventing 

battery deterioration, which is the most important aspect of 

smartphone longevity. Our customers have been encouraging 

us to develop connectors to accomplish this. We are trying to 

innovate with designs with different shapes and selection of 

metal materials to see how we can get the board and FPC to 

release heat even when they are in miniature form.

Y.M.: The other factor is robustness. The downside of 

downsizing is that they can break if the two sides collide 

due to misalignment during engagement. Therefore, while 

downsizing them, we are also developing a fully armored 

connector covered in a metal shield. If a connector breaks, 

the customer may have to discard all of the components on 

the board. This is an important consideration, because we 

want to avoid such waste. By increasing the robustness of the 

connector, we can reduce the need for discarding or repairing 

them.

Incidentally, there have recently been calls for the “right to 

repair.” Connectors are important for connecting devices so 

that laypeople can access them. This is another reason that 

robustness is absolutely essential.

No doubt it is difficult in some ways for connector 
manufacturers to promote sustainability by 
themselves, but what about this aspect?

Y.M.: That’s right. We are also learning from our customers.

There is a Dutch manufacturer that sells the Fairphone, the 

world’s most ethical* and repairable smartphone. At one point, 

they ran into some difficulties and so they contacted Hirose’s 

sales team. They were trying to create a smartphone using 

T.W.: It was OK to do without connectors when the wearable 

market was still small, but for mass production, connectors 

are necessary to keep up the pace of production as they make 

assembly operations much easier because you only need 

to engage the connectors to make a connection. We were 

certain that wearable devices would definitely come to use 

connectors, and we have been preparing for this since their 

early days.

Y.M.: It is nearly impossible to 

make connectors this small.

Connectors are assembled by 

inserting metal pins into plastic 

parts. When the connectors are 

small, the plastic part can split. 

For this reason, we also use a 

manufacturing method called 

insert molding where the metal pins are set inside a molding 

die before pouring in the resin. This itself is an ordinary 

method, but at Hirose we make miniature board-to-board 

connectors with a complex spring shape using insert molding. 

We can do this because we have miniature precision molding 

dies which are an order of magnitude more accurate than 

A connector itself is sustainable
Connector

 Sustainable

T.W.
Sales & Marketing Group 

Product Marketing Section
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parts that complied with Fairtrade*, but they were unable to 

locate connectors that used Fairtrade gold. We felt unsure 

how to respond as this was the first inquiry of that nature that 

we had received. However, some staff took an interest and 

began investigating while talking with gold wholesalers and 

Fairphone. As a result, we were able to propose a solution, 

albeit of a limited quantity, much to the delight of the 

customer. We held a connector technology exchange meeting 

with Fairphone and this grew into a beneficial relationship. I 

am certain that it was from this experience that sustainability 

began to be included in our business domains. At the same 

time, I am all too aware that our own initiatives alone will not 

be enough in this area. I think that it is truly significant that the 

SDGs advocate “partnership.”

Was it partnerships with customer companies 
that led to serious thinking about promoting 
sustainability?

Y.M.: Yes, that was a significant watershed event. When a 

smartphone with additional functionality in terms of being a 

repairable smartphone becomes a differentiation point, it will 

generate profit. As is also advocated by the HIROSE Philosophy, 

the pursuit of high added value leads to high profits. At 

first, we started to take an interest from the perspective of 

whether this partnership would generate business, but in the 

process we noticed that repairability is sustainability, and that 

we could achieve both business and sustainability. After all, 

it’s cool to make your main business attractive. By increasing 

each individual’s awareness, making everyone aware that 

leading, cutting edge, and differentiated connectors will drive 

sustainability and getting them to understand this, I think that 

Hirose can evolve even further. Therefore, I will continue to tell 

everyone that “Connector Is Sustainable.”

Do you have any other thoughts about 
sustainability initiatives in collaboration with 
customers?

Y.M.: The resin that we use in connectors is partly wasted 

in the molding process. Think of the plastic frame that the 

parts of a plastic model kit are connected to. Once you have 

separated the parts that you need, the remaining frame gets 

discarded. I would like to reuse this part. Naturally, some of 

this is already being reused. However, many customers are 

concerned that in reusing it, the characteristics of the resin 

might change. In the field of micro-connectors in particular, 

we conducted verification based on evaluation data to confirm 

there are no issues arising from reuse in order to reassure our 

customers. We need to have customers’ understanding on this 

issue, so it is necessary to work on it together.

What is the key to promoting sustainability 
for the Hirose Group going forward?

T.W.: The most important point is whether or not we can use 

this to create business. If a business cannot generate profit, 

then it is not able to continue, and it will not be able to 

contribute to social development or environmental protection, 

so it cannot be considered to be truly sustainable. Over the 

past two to three years, I’ve been taking PET bottles to the 

convenience store recycling box instead of throwing them in 

the trash. The reason is that I can earn reward points. So based 

I think that we can drive Hirose’s further evolution by 

raising individual awareness through understanding 

and internal promotion of “Connector Is Sustainable.”

Dialogue  Connector Is Sustainable
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on my own life experience, I think that this way is the most 

sustainable: where we have some degree of personal benefit 

as well as a contribution to society. When the whole company 

works together on something, I think that it is important 

that we also feel some personal benefit as though it will be 

profitable.

Y.M.: Another key aspect is partnerships with other 

companies. Our work with Fairphone is a case in point here. 

Since connectors are connecting parts, there are many aspects 

that we cannot handle on our own, and our partnerships 

with other companies are very important. I am always telling 

people that the most important of the SDGs for promoting 

sustainability is “Partnership for the goals.” Hirose in particular 

works with a large number of subcontractors in its business 

activities. First, I would like to promote sustainability initiatives 

with our cooperating partners we work closely with on a daily 

basis. It is vital for the promotion of sustainability that everyone 

throughout the supply chain can have a sense of pride that 

their own work is helping to achieve sustainability.

T.W.: I think that this kind of initiative needs to be led by 

young and mid-level employees such as ourselves. We want 

to protect the future that we will inhabit, along with our 

children and grandchildren. Also, since the children have many 

opportunities to learn about the SDGs, I often hear children 

talking about them. Compared to the older generation, 

the younger generation may have more opportunities to 

feel that sustainability is an issue that affects them closely. 

Hirose has developed a corporate culture where people who 

feel motivated can take on challenges of their own volition. 

As young leaders continue to make progress, I think that 

sustainability will be gradually promoted throughout the 

Company internally.

Y.M.: One of the unique points about this project is that 

employees are acting autonomously. Hirose has an extremely 

flat workplace environment, which enables all of the project 

members, including myself as the leader, to express their 

opinions and act freely. It is a good culture in that people 

who volunteer to do something will be allowed to do it. 

We also make regular reports to the Board of Directors, and 

they always encourage us to keep moving forward. From the 

Outside Directors especially, we receive objective advice based 

on their experience outside of Hirose.

To promote the SDGs as we head towards 2030, it will 

require not only internal efforts, but also cooperation from 

everyone who we are involved with, such as our customers 

and subcontractors. First, I would like to promote the message 

that “Connector Is Sustainable,” and encourage individual 

employees to create new actions based on their realizations 

and ideas. To realize a Hirose Group that embodies the vision 

of “co-creating the society of the future with the power 

of ‘connection’”, the entire Group will work together to 

accelerate its initiatives for sustainability.

To continuously promote sustainability 

it is important to connect it with 

business and generate a profit.

*Ethical:   Purchasing and consumption, and products and services, that 
are considerate of the environment, people, and society

*Fairtrade:   A scheme for continuously purchasing materials and products 
from developing countries in order to improve the living 
standards and achieve the independence of producers and 
workers. Must comply with the standards set forth by the World 
Fair Trade Organization

Connector
 Sustainable
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Year One for More Focused Development and Growth of Human Capital

Employees and the company continue to take on challenges and grow together

Remain an “evolving” company where employees can take on challenges and actively work hard
Vision

Selection Securing human capital
• Secure human capital with talents, passion, and skills   • New graduate hiring   • Global hiring   • Diverse human capital hiring

Training Human capital training/development
• Systematic improvement of skills through enhanced training system

Retention Invigorate organization/improve employee satisfaction
• Promote teamwork   • Create culture that promotes challenges

Continuance Pass down knowledge/skills
• Develop succession candidates   • Expand, share, and pass down knowledge and know-how

Improve organizational 
capabilities Suitable positioning that utilizes strengths

1.  Persons who connect wisdom in and outside company and produce new value
2. Persons who focus on teamwork and maximize the effects of organization
3. Persons who constantly learn with an earnest and humble attitude and continue to grow
4. Persons who take on challenges and set high targets with a sense of personal responsibility and speed
5. Persons who have strong thoughts and will to realize high profits, and have creativity and a sense of innovation and improvement

Human capital vision of Hirose Group

We have been building three pillars since fiscal 2016. In this process, the businesses that we focused on began to bear fruit, and in 
fiscal 2021, we judged that we had arrived at the point of harvesting it. In reaching this point, we give credit to the human capital 
who have resolutely taken up completely new challenges across divisions, and we will reform our human capital development 
systems in order to redefine the skills needed for the coming era.

At the heart of this effort is a new personnel system that has been phased in from fiscal 2022. This system evaluates employees 
according to their performance and contributions, but that does not mean that it is simply a results-oriented system. The core 
concept of the system is “human capital development,” and it is found in the practice of the HIROSE Philosophy and in stimulating 
workplace communication. We aim to deepen our human capital strategy by achieving both “Hirose people” and diversity globally.

Year one for more focused development and growth of human capital

While there is much talk of the “new normal” originating from the COVID-19 pandemic, this is actually the third time that we 
have experienced environmental changes of this scale. Looking back to the past, the first time was our entry into the mobile phone 
business during the arrival of the internet society (1990s), while the second time was our full engagement with general industrial 
equipment business in the wake of the global financial crisis. Each time, Hirose has transformed change into opportunity. Hirose’s 
defining characteristics are its coverage of diverse markets and a huge range of products and customers. Faced with these changes, it 
is difficult to mount a speedy response with management decision making alone; cross departmental collaboration and autonomous 
challenges on the front line are essential. It is important to define our vision for human capital in accordance with business in this way, 
and to focus on human capital development perspectives such as talent selection, training, retention, and continuance.

Environment surrounding the Hirose Group and approach to human capital

 Perspective of developing human capital

Sustainability Management Key Theme ❶
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By working through a PDCA cycle using the personnel evaluation system as a human development tool, we are building a 
mechanism for promoting the continuous growth and invigoration of employees. The system has employees and their supervisors 
communicate directly at every phase in the cycle, so that they can share the direction and vision of the Company, developing 
understanding and empathy through dialogue to promote human capital development. For Hirose to grow, it is important that 
employees work with motivation and autonomy, and that autonomous employees come together to invigorate the organization. We 
aim to enhance transparency and agreement, and to realize a workplace environment where people can work with motivation by 
having them confirm their own growth plans and evaluations through dialogue with their supervisors.

Fiscal 2022 initiatives of the “Year one for more focused development and growth of human capital”

Aiming to realize continuous global growth, the Hirose Group continues to aim to be a company that evolves by “taking on 
challenges” and “actively working as hard as possible.” To realize this goal, in April 2022 we started operating a new personnel 
system, guided by the concept that the growth and invigoration of people and the organization are important. Under the new 
personnel system, we are working to accelerate the growth and invigoration of people and the organization, and to implement 
human capital management with a high level of agreement, from Hirose’s human capital development perspectives of “talent 
selection, training, retention, and continuance + improving organizational capabilities.”

 Initiatives of the “Year one for more focused development and growth of human capital” 1  : 

Introduction of a new personnel system 

We are enhancing training for the development of human capital who can support continuous growth globally. In fiscal 2021, we 
conducted a new English language training program to increase opportunities for employees to encounter English language. We 
introduced a program designed to be easy for employees of wide ranging English language levels to participate in and continue. As 
a result, approximately 1/5th of the employees of Hirose in Japan (including plants) participated voluntarily in the program, increasing 
the number of participants by around 20-fold compared to previous levels. The program was conducted several times throughout 
the year, helping employees to improve their English language ability. We will strive to strengthen our human capital development 
training, including English language training, and to encourage employee growth. At the same time, we envisage carrying out 
globally coordinated initiatives to develop human capital who will be responsible for realizing Hirose’s vision.

 Initiatives of the “Year one for more focused development and growth of human capital” 2  : 

Enhancing training for the development of global human capital 

To promote further activation of human capital development, we actively conduct organizational invigoration surveys and 360-degree 
evaluation. The organizational invigoration survey measures and confirms an improving trend in issues with human capital development, 
and allows us to ascertain the status of employee satisfaction and stress in the organization. The results will be reflected and used in our 
future initiatives. The 360-degree evaluation supports individual and organization growth and good team management by visualizing 
individual employee suitability and challenges, and recognizing the opinions of those around them.

 Further activation of human capital development

Work through a human capital development cycle utilizing two-way communication between supervisors and team members at every phase

Growth plan Operational support Evaluation Feedback

Activating communication and cycle of human capital developmentNew personnel system 1

Management track Specialist track

General Manager Executive Specialist

Deputy General Manager Senior Specialist

Manager Specialist

Consult with supervisor and  
share aspirations to select a track

General employees

To offer employees multiple ways to work in the Company, 
we have introduced management and specialist tracks. We 
have clarified the specialist track as a track for people to 
demonstrate high level expertise, providing employees with the 
opportunity to think subjectively about their own careers based 
on their individual abilities and aptitudes, and choose the most 
suitable path for themselves. By clarifying the management 
and specialist tracks for employees, we will encourage them to 
enhance their aptitude and skills and to develop their abilities.

Offering multiple career pathsNew personnel system 2
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HIROSE Philosophy

Taking a wide view of the world and actively connecting 
wisdom found both inside and outside the Company, we will 
create new value through communication and teamwork.

Connecting wisdom

Individuals will grow by accomplishing their own work with a 
mindset of achieving maximum results. We will aim to maximize 
productivity with teams made up of these strong individuals.

A small company of smart people

We will develop new technology even one step or half a step ahead 
under the concept of differentiation that contributes to customers, 
and provide value to customers when they really need it.

Always taking the lead, pursuing the cutting edge and 
achieving differentiation

We will recognize our own smallness, always studying earnestly 
and modestly with the aim of getting bigger tomorrow than 
today and achieving unlimited growth.

The principle of “being small”

We will identify the needs of customers and the markets and 
achieve high satisfaction and trust by providing products and 
services that offer Hirose’s distinctive value.

High added value

Each individual will set high goals and continue to take on new 
challenges aiming for continuous growth.

Continuing to be a “high flier”

1 2
3 4
5 6

The Hirose Group’s common values — HIROSE Philosophy

Throughout its history, the Hirose Group has created various values base on its unchanging corporate 

philosophy, “a small company connecting wisdom,” and has grown by passing these down and practicing them. 

The HIROSE Philosophy is a system of six of these values that we have selected by carefully examining them to 

determine which of the values are the most fundamental. The HIROSE Philosophy is the common values of the 

globally expanding Hirose Group, and will serve as the Group’s “fulcrum for reasoning” and the “fulcrum for 

action” going into the future. To continuing growing in an era of change marked by continuing globalization 

and diversification, the Group needs a unifying force that will inform all of its decisions and strategies. 

Moreover, the HIROSE Philosophy is also the Hirose Group’s corporate culture, and a corporate culture can also 

be considered the dominant driving force for growth, more than any strategy. By sharing and practicing these 

values globally, we will continue to realize growth going forward.

Continuing to be
a “high flier”

High added value
A small company
of smart people

The principle of
“being small”

Connecting
wisdom

Always taking the lead,
pursuing the cutting
edge and achieving

differentiation

A small company
connecting

wisdom

Corporate
Philosophy

1 2

3 4

5 6
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Continuing to be
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High added value
A small company
of smart people

The principle of
“being small”

Connecting
wisdom

Always taking the lead,
pursuing the cutting
edge and achieving

differentiation

A small company
connecting

wisdom

Corporate
Philosophy

1 2

3 4

5 6

In fiscal 2022, as part of the initiatives of the “Year one for more focused development and growth of human capital,” we have 
been promoting activities to spread and implement the HIROSE Philosophy further. Up until now, the HIROSE Philosophy has been 
passed down to employees, who implement it in their operations. The world is changing dramatically, and the employees are 
growing increasingly diverse in their ways of thinking and their roles. It has become important to realign the overall direction of the 
Hirose Group. We continue striving to increase the unity of Hirose by updating the HIROSE Philosophy, our common values, with the 
times and further promoting activities for sharing them.

In strengthening activities to pass down the HIROSE Philosophy, we used organizational invigoration surveys of the overall 
organization and individual groups to gauge Hirose Electric employees’ level of understanding and empathy with the HIROSE 
Philosophy, and their impressions of the values. We then conducted a comparison and analysis of the results. We implemented 
measures such as conducting seminars and workshops for new employees and mid-career hires and displaying in-house posters, 
which has raised the overall level of employee understanding of and empathy for the HIROSE Philosophy, although some variation 
remains between groups. We have also embedded the approach of the HIROSE Philosophy into operations, so that most employees 
use the six values as a standard for decision making in their work.

Spreading the HIROSE Philosophy further

The Philosophy Committee was launched with the objective of encouraging people to share, empathize with, and pass down the 
HIROSE Philosophy.

The core membership of the committee is made up of mid-level employees gathered from each division and business site, who come 
together to discuss from diverse perspectives the content of the values, and how to pass them down. By providing opportunities for 
dialogue between committee members and management, we are working to promote activities for passing down the philosophy 
with a high level of agreement by incorporating a good balance of opinions from both sides.

 Launch of the Philosophy Committee

In order to promote activities for sharing the philosophy in forms that 
align with local cultures and values while also incorporating diverse 
global approaches, we gathered people, including local employees, 
from the headquarters as well as Japanese and overseas plants and 
overseas sales offices to hold numerous discussions regarding the 
HIROSE Philosophy.

We conducted a discussion from the employee’s perspective regarding the message and explanation of the six values of the HIROSE 
Philosophy. We selected mid-level employees from each business group, including employees stationed overseas, and discussed our 
thoughts regarding a new message in step with the times and the necessary systems for continuously implementing and deepening 
activities for passing down the philosophy. The President attended the meetings of the committee and engaged in numerous 
dialogues with the committee members.

Updating the HIROSE PhilosophyPhase 1

Global activities to pass down the philosophyPhase 2

Item Overall

1,484

Group

A Group B Group C Group D Group E Group

I understand the content of the HIROSE Philosophy. 4.18 4.38 4.20 4.13 4.06 4.40 

I empathize with the HIROSE Philosophy. 3.95 3.96 3.73 3.95 3.95 4.11

I understand what I should do in accordance with the HIROSE Philosophy. 3.81 3.98 3.83 3.76 3.67 4.09

Extremely high: 4.00 and above High: 3.50 to 3.99
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HIROSE Philosophy

To promote understanding and practice of the HIROSE Philosophy, in the new personnel system introduced in fiscal 2022, we have 

established personnel evaluation items based on the philosophy’s values. By incorporating the HIROSE Philosophy into the personnel 

system, we aim not only to make employees themselves more conscious of the philosophy, but also to increase opportunities for dialogue 

about it with supervisors, organizations, and the Company. Through such dialogue, we aim to have people develop a shared awareness 

of the values. We have organized and standardized our evaluation system, vision, and mindset tied into the HIROSE Philosophy across the 

Hirose Group. However, for areas other than the parts that serve as a foundation for our thinking, we are working to optimize them for 

each region.

Aiming to realize our ideal vision through  
“unconscious practice” of the HIROSE Philosophy

Review of activities for passing down 
the philosophy that enhance sharing 
of and empathy with the values

Confirmation and understanding of 
the values

Activities of the Philosophy Committee

Steps towards “unconscious practice”

21

For the Hirose Group, the HIROSE Philosophy is about more than simply passing down values, it is the fulcrum for decision-making 

in our various operations. “Unconscious practice” refers to a state in which individuals practice the HIROSE Philosophy as a matter 

of course in any given situation without consciously thinking about it. The Hirose Group’s vision is to have employees practicing the 

HIROSE Philosophy and conducting business operations with a sense of unity.

The basis of the activities to pass down the HIROSE Philosophy is to consider whether or not there we have a sense of 

agreement globally. It is important that these activities have the understanding and empathy of diverse human capital of 

different languages and cultures. If any gaps in understanding or recognition become apparent, then these are discussed 

until everyone can agree with them. As a result, the sense of discomfort changes to empathy and understanding is 

deepened through this communication. First, we will conduct activities to share the philosophy globally, conducting 

numerous discussions with the aim of having each employee feel a sense of agreement.

 “Unconscious practice” of the HIROSE Philosophy

Recognize and understand The content of the HIROSE Philosophy and the intention of the Company 
are recognized globally.

Share and empathize People understand and empathize with the HIROSE Philosophy as 
concerned parties.

Practice The HIROSE Philosophy is applied practically in specific actions during work.

Establish The HIROSE Philosophy is established as a standard for decision-making, 
creating a unified foundation for the Group.

Application in the new personnel systemPracticing the HIROSE Philosophy 
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Please describe your current job.Q

S.A.: I am in charge of developing new optical fiber connector 
products. Hirose’s core products are electrical connectors, and 
there are not yet many people in the Company who have a 
deep knowledge of optical fiber connectors. However, optical 
fiber connectors are resistant to the effects of noise and can 
pass through signals at high speed. As such, these products 
can solve customers’ issues in various situations. In addition to 
designing connectors, I also run study groups and so forth to 
cultivate a deeper knowledge of optical fiber connectors inside 
the Company.

T.Y.: I work in the equipment engineering division, where we 
develop equipment for mass producing connectors designed 
by the engineers. My job is to develop new equipment 
concepts in production engineering, with a particular focus 
on manufacturing five or more years in the future. Since I am 
involved in all of the processes needed for making connectors, 
such as molding, pressing, plating, and assembly, it is 
challenging to broadly understand the overall process with an 
overarching view, but I think it is a valuable experience.

Y.T.: I work in sales to manufacturers in Japan, and I am in 
charge of industrial machinery, mainly robots, machine tools, 
and automated guided vehicles (AGVs). We have two main 

jobs in Hirose sales. One is to propose products that will help 
to solve customers’ issues. The other is to visit customers 
with our engineers to uncover latent needs that lead to the 
development of new products. Before I joined the Company, I 
had the idea that sales involved just selling existing products. 
However, I feel that sales at Hirose is more interesting, where 
we work with engineers to create something completely new.

Is the HIROSE Philosophy something  
that is familiar to you?Q

Y.T.: I feel that we are practicing the values of the HIROSE 
Philosophy in various settings, such as our work and in 
projects. We receive a simple explanation of it at the Company 
explanation meeting before joining and at the training after 
joining; however, it isn’t like sitting there and being lectured 
about it. I think it is passed down naturally to employees 
implicitly when they see how work is done at Hirose.

S.A.: In my department, we are given an opportunity at 
our morning meeting to share our experiences that relate 
to the HIROSE Philosophy. We don’t have training about 
the HIROSE Philosophy itself, but I use the opportunity of 
listening to various people talking about it to deepen my own 
understanding and think about it myself.

The HIROSE Philosophy, the Hirose Group’s common values, is passed down to employees, who use it as the 

fulcrum for reasoning and action in operations. We asked young employees to talk about how the HIROSE 

Philosophy has become established and how they feel about it in their work.

Practicing the HIROSE Philosophy

S.A.
Engineering Group 
Fiber Optics Section

Y.T.
Sales & Marketing Group 
Japanese Corporate Sales

T.Y.
Engineering Group 

Equipment Engineering
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T.Y.: In my department also, we have weekly meetings where 
our discussion is modeled on the HIROSE Philosophy. We talk 
about values with regard to things that we have noticed in 
our daily work, and things that we have reflected upon. There 
are opportunities to learn from listening to other people’s 
experiences, but the way that work is done at Hirose and the 
Company’s strengths embody the HIROSE Philosophy, so I think 
that we absorb the philosophy naturally as we work.

Y.T.: Yes, I agree. In sales, my job is to propose connectors to 
customers; and this requires expansive knowledge because 
there is such a large range of Hirose products. If I ask openly 
about things I don’t understand, the engineers explain it to me 
directly, and this makes me feel that the values of the HIROSE 
Philosophy are firmly embedded as the Company’s culture.

In what kind of situations do you feel that  
the HIROSE Philosophy is being put into practice?Q

T.Y.: As I explained, my work is to take an overarching view 
of all manufacturing processes and strengthen Hirose’s 
manufacturing. Apparently, this means that our department 
was originally staffed with people who had accumulated 
knowledge and experience in various departments. However, 
since Hirose has a very special approach to manufacturing, I 
was assigned there with the idea that a new person with a 
blank slate would be more able to carry on the culture and 
absorb new knowledge without reservation. I was the first new 
person in the department, so I was both surprised and nervous. 
One of Hirose’s unique concepts is its approach of integrated 
production, where the connector component manufacturing 
and assembly lines are connected and work in synchronization. 
If speed is increased in just some of the steps, it won’t increase 
the number of connectors manufactured, so it is necessary to 
optimize the overall manufacturing process. We therefore work 
in coordination with our collaborating partner companies, who 
are professionals in each step. We are not striving for individual 
optimization, so our work is not about dry relationships where 
we just seek to meet the required specifications. We work 

together to get the equipment up and running on the mass 
production front lines, while sharing opinions frankly with one 
another. I’ve learned this approach of exchanging opinions 
directly while learning with humility by observing how my 
senior colleagues work. I feel that practice of manufacturing at 
Hirose is itself connected to the principle of “being small,” and 
enables this value to be passed down.

Y.T.: What really surprised me when I first started in sales was 
that sales is linked with product development. One of my 
senior sales colleagues proudly told me that they had created 
a certain product. I really admire how sales personnel can have 
such a strong spirit that enables them to anticipate new needs 
and leads to product development.

I am involved in an in-house project that mainly involves young 
employees. This project is to encourage young employees to 
take on challenges. It involves free activities that don’t need to 
be connected to our work. It could be a proposal for a growth 
market or a new customer in whom we have an interest, or a 
course of study to deepen our knowledge about a product that 
we want to specialize in. It is starting from zero, with searching 
for customers, so I don’t have any model for follow. However, 
I am trying various approaches, such as finding an interesting 
gadget that has been proposed for crowdfunding and making 
contact with the company and so forth. Connectors are used 
in an extremely wide range of devices. I find it exciting when in 
the course of my activities I take apart familiar products such as 
facial care devices and find connectors in them. This project is 
very motivating. I think that the opportunity to find a customer 
myself, take apart the customers’ devices to learn about 
them and then ultimately develop a completely new product 
is something that I would only have a Hirose, being a “small 
company of smart people.”

S.A.: I believe that optical fiber connectors are truly products 

Practicing the HIROSE Philosophy

Trialogue  Practicing the HIROSE Philosophy
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that lead, pursue the cutting edge, and achieve differentiation. 
Unlike the electrical connectors, optical fiber connectors do not 
generate electromagnetic noise, and carry no risk of electric 
shock or short circuiting. For example, there is demand for 
optical fiber connectors in medical equipment used inside 
the body, where safety is of paramount importance. Optical 
fiber connectors are also able to handle the increase in data 
traffic and transmission speeds, in addition to which they are 
small and lightweight, and are resilient against faults due to 
noise and so forth. As such, there are still many markets that 
can utilize this high performance, which differs from that of 
electrical connectors. I believe that the era of optical fiber 
connectors will come at some point, and I am preparing for it 
by developing products. However, although they are a cutting-
edge product, on the other hand there are many customers 
who have not yet used optical fiber connectors. Optical fiber is 
vulnerable to bending, due to the nature of optical signals and 
its strength. It also requires different treatment from electrical 
connectors when used on a circuit board. Therefore, we are 
working not only in product design, but also to help customers 
and Hirose employees understand the benefits of optical fiber 

connectors by holding study sessions. It is difficult to explain 
the subtlety of optical fiber connectors, but I believe that these 
activities are also important for taking the lead, pursuing the 
cutting edge and achieving differentiation.

Please share your goals for the future.Q

T.Y.: I enjoy collaborating with others to physically create my 
own concept, and I want to continue working close to the front 
lines. In my current department, I am able to get involved with 
various processes and equipment as my job is very wide-ranging, 
and I also gain experience collaborating with many people inside 
and outside the Company, so I hope to learn more.

S.A.: I originally wanted to design connectors, and now I 
am achieving my aspirations. However, the work of Hirose 
engineers covers a very wide range. In addition to design, 
the engineers’ activities also run from ensuring return on 
investment in developed products to sales promotion. My 
junior colleagues also work very hard not only on designing 
products, but also on improving business processes, and I 
feel the need to keep ahead of them. While I am working at 
Hirose, which is known for its high earnings, I want to broaden 
the scope of my work beyond the field of design to include 
having an awareness of business as well.

Y.T.: My goal is to become a communication professional. It’s 
about finding out what the other person wants, and getting 
them the right answer quickly. I think that in addition to being 
a good speaker, another aspect of communication is doing 
in-depth research on the other person’s background. That is 
what the job of sales is really about. Without a knowledge 
of the customers’ devices, we cannot propose the optimal 
connectors. As part of our in-house project, we study how 
connectors are used by creating a mounting diagram of the 
internal parts of a machine tool. I want to provide feedback on 
what I learn to others in the Company and someday to use this 
for developing a new product.
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Carbon Neutrality

Toward achieving carbon neutrality

Aiming at the realization of a vision to “co-create the society of the future with the power of connection,” 
the Hirose Group has been addressing various social issues. We particularly take the task of decarbonization 
seriously when it comes to engaging in pressing challenges of climate action. As such, with “electrification” 
serving as a keyword in the decarbonization of society, the role of connectors as connecting components is 
becoming increasingly important with the electrification of transportation and industry.

As a connector manufacturer that serves a wide range of fields including consumer equipment, automotive, and 
general industrial equipment, the Hirose Group has a product lineup that contributes to the electrification of 
automobiles and realizing smart factories. We have been encountering increasing demand for such connectors 
amid recovery from the COVID-19 pandemic, and have accordingly been developing new products while 
augmenting our production capacity.

We have assessed the impact of global warming on the Hirose Group’s operations, upon having identified its risks and opportunities 

with respect to climate change under 2°C and 4°C global warming scenarios.

2°C scenario

4°C scenario

Society strengthens various regulations seeking carbon neutrality and business partners have responded 

accordingly. Taking action with respect to renewable energy and energy conservation becomes an imperative.

Society holds to the status quo. Physical risk mounts amid a lack of effort to promote a shift to lower-carbon 

and decarbonization.

The Company’s governance and business planning is to reflect the above risks and opportunities.

Risks / Opportunities Scenario Impact on our business Evaluation

Risks

Physical 
risk

Greater frequency of extreme 
weather events

4°C
•  Higher costs due to difficulty in obtaining raw materials amid 

supply chain disruptions

• Lower sales due to factory shutdowns
Large

Greater risk of infectious disease 
due to higher temperatures

4°C • Prolonged discontinuation of production due to lockdowns Large

Transition 
risk

National policy

2°C • Greater cost burdens due to introduction of carbon tax Medium

2°C • Factory shutdowns due to power restrictions Medium

Customer requirement 2°C
•  Loss of business opportunities due to delayed action to achieve 

decarbonization
Large

Opportunities

Spread of next-generation automobiles 2°C
•  More sales opportunities due to progress in achieving size and 

weight reductions aiming to reduce power costs
Large

Introduction of emission controls 2°C
•  More opportunities for sales of connectors for storage 

batteries and energy-saving equipment amid rising demand 
for such products

Medium-
large

Regulations on recycling and plastics 2°C
•  More connector sales opportunities and greater added value 

associated with more stringent regulations
Medium

More stringent regulations on repairs 2°C •  Connectors essential for repairs achieve greater social standing Medium

Scenario analysis: risks and opportunities

Sustainability Management Key Theme ❷
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■ Scope 1   ■ Scope 2   ■ Target
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60%
reduction

The Hirose Group’s management decisions 

regarding issues of climate change are made by its 

Group Presidents’ Meeting, which consists of the 

President and the persons responsible for execution 

of each functional group, and its Board of Directors, 

which receives planning proposals from the Group 

Presidents’ Meeting to make resolutions.

Given the importance of CO2 emissions reduction 

targets, the Board of Directors makes decisions on 

such targets, with the target above having been 

resolved at a meeting of the Board of Directors held 

in fiscal 2022.

Governance and risk management

Initiatives for reduction of CO2 emissions

We will also actively seek to introduce renewable energy in addition to our energy conservation efforts. For instance, we installed 

solar panels over the entire rooftop area of the Suzhou factory using an on-site power purchase agreement (PPA) in fiscal 2021, 

which has thereby enabled us to access to consistent power supply even during China’s electric power crisis in the fall of 2021. 

Meanwhile, the Ichinoseki factory is now powered by 100% renewable energy as of fiscal 2022 due to an agreement to procure 

electricity derived from renewable energy.

Suzhou factory (China) Ichinoseki factory (Japan)

CSR and Risk 
Committee

Person responsible 
for CSR and Risk

Risk Task Force

CSR and Risk 
Secretariat

Risk Task Force assembled every year primarily 
to address high priority risk categories based 
on findings of risk assessment

Risk 
assessment

Board of Directors

Group Presidents’ 
Meeting

Resolutions and 
authority for execution

Planning and 
proposals

Based on scenario analysis findings, we set a new CO2 

emissions reduction target in fiscal 2022 aiming to keep effects 

of climate change to 2°C or lower.

The new target applies to the Company’s Scope 1 and 2 

emissions in prompting us to work toward the ambitious goal 

of achieving “60% reduction in CO2 emissions by fiscal 2027 

(relative to fiscal 2021)” over the medium term, while aiming 

to achieve carbon neutrality by fiscal 2050.

  “60% reduction in CO2 emissions by fiscal 2027 
(relative to fiscal 2021)”

 “Carbon neutrality by fiscal 2050”

Setting targets for reduction of CO2 emissions (Scope 1 and 2)
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The concept of the Hirose Group’s Medium-Term Business Plan is that sustained growth is achieved through 
execution of initiatives that bring the Company closer to its vision rather than by simply focusing on numerical 
targets. Connectors are electronic components, not entire units on their own. Demand greatly fluctuates 
depending on the environment surrounding Hirose. As such, the Hirose Group does not focus on numbers, but 
rather aims for growth and quality by executing medium-term initiatives toward achieving its vision rather than 
simply seeking to scale. By updating the Medium-Term Business Plan every year, the Group can respond flexibly 
to the latest market conditions.

Concept of Medium-Term Business Plan

The electronic equipment market is at a major turning point. 

The number of new electronic devices continues to grow, from 

information terminals like smartphones and wearable devices, 

and smart consumer electronics to the adoption of ICT in social 

infrastructure, hospitals and factories. As a result, we are entering 

an era where all things are connected, and digitization has been 

accelerating with the evolution of technology, such as 5G and 

IoT. We expect that demand for connectors will rise as these new 

connections produce big opportunities for connectors.
2011 2013 2015 2017 2019 2021

Approx.

¥9 trillion

2026

Medium-Term Business Plan

Medium-Term Business Plan

Three Pillar 
Establishment 
Phase

Foundation 
Strengthening 
Phase

Full Growth 
Phase

2011 2013 2015 2017 2019 2021

Approx.

¥9 trillion

2026

•  We aimed to deploy initiatives that 

target both the smartphone market, 

which continues to evolve, and the 

automotive and general industrial 

equipment markets in which 

“changes” are occurring, in order 

to establish three pillars which place 

importance on a balance of fields.

•  We implemented prior investment in 

the fields of automotive and general 

industrial equipment, which have 

long life cycles, which has caused 

our operating margin to deteriorate. 

Nevertheless, we continued to 

conduct prior investment as we 

positioned this phase as a preparatory 

period.

•  As the inquiries for new products for 

establishing the three pillars gained 

momentum, customers demanded 

stringent quality and testing 

evaluation, and high work-process 

quality mainly in the automotive 

field. Needing to demonstrate our 

tried and proven Hirose’s strengths 

in the new markets, we reformed 

our work processes, which included 

organizational restructuring.

•  Demand for electronic components 

strengthened immensely amid 

COVID-19 related lockdown demand 

and the trend of factory automation. 

Sales increased sharply thanks to new 

products prepared up until now and 

our abundant product lineup. We 

put in place preparations for growth 

of our manufacturing capacity and 

other competencies, taking the three 

perspectives for “growing Hirose’s 

strengths.”

2011 2013 2015 2017 2019 2021

Approx.

¥9 trillion

2026

2011

2013

2015

2017

2019

2021

Approx.

¥9 tri
llio

n

2026

 Recognize market environment  Connector market scale (Company estimates) 
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G-Wing

Consumer 
Equipment

General Industrial 
Equipment

HRS/4 Key Tech
1  High-speed  2  High-frequency 
3  High-power  4  Downsizing

Automotive

Labor 
saving

4 Key
Trends

IoT
Cloud
(AI)

Energy 
saving

2014 2015 2016 2017 2018 2019 2020 2021 2022

125.7 120.3 115.1 125.3 124.6 121.8
133.5

163.5
180.0

25.9%
23.9% 24.7%

22.9%

18.6%
16.7%

24.5% 24.4%

20.9%

Establish three pillars
Strengthen

the foundation

■■ Sales (Billions of yen)    ●  Operating margin (%)

2025

■■ Sales    ●  Capital investment ratio

2014 2015 2016 2017 2018 2019 2020 2021 2022 (Forecast)

(%)(Billions of yen)

Full growth

Zero One Festival
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9.4% 9.8%

11.5%
12.7%

14.9%
13.8%

9.0%
8.4% 9.4%

Technology
exhibition

Close
communication

with
customers

We hold the event in-house for the free expression of ideas once every three years and foster a climate of embracing challenges.

Three-year cycle

New product
development

Utilizing our insight 
into devices to collect 
our customers’ needs 

and to create products

Conducting hypothesis 
verification through 

dialogues with 
customers who get to 
experience the appeal 
of Hirose’s proposals

Hirose’s hypotheses on 
future devices are 

introduced to customers 
through exhibitions of 

new products and concept 
prototypes to bring 

attention to new needs.

 Basic policy  Achieve further growth through G-Wing

G-Wing means to win globally by 

spreading our wings to the globe. In the 

basic policy of the Medium-Term Business 

Plan for future growth, the Group states 

a strategy of steadily supporting the 

Company using the three business pillars 

of consumer equipment, automotive, and 

general industrial equipment, rather than 

focusing on a specific industry segment. 

Each market has their own characteristics. 

However, taking on business 

opportunities for which cutting-edge 

technology is required and strengthening 

the three pillars across areas will lead to 

future growth. The Group also considers 

“high-speed,” “high-frequency,” “high-

power,” and “downsizing” as the key 

technologies for growth.

Initiative
 1

Strengthen new product 
development
“Identify unrealized needs”

Strengthen manufacturing 
expertise

Initiative
 2 Develop human capitalInitiative

 3

 G-Wing

Growing Hirose’s strengths
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2014 2015 2016 2017 2018 2019 2020 2021 2022

125.7 120.3 115.1 125.3 124.6 121.8
133.5

163.5
180.0

25.9%
23.9% 24.7%

22.9%

18.6%
16.7%

24.5% 24.4%

20.9%

Establish three pillars
Strengthen

the foundation

■■ Sales (Billions of yen)    ●  Operating margin (%)

2025

■■ Sales    ●  Capital investment ratio

2014 2015 2016 2017 2018 2019 2020 2021 2022 (Forecast)

(%)(Billions of yen)

Full growth

Zero One Festival
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9.4% 9.8%

11.5%
12.7%

14.9%
13.8%

9.0%
8.4% 9.4%

Technology
exhibition

Close
communication

with
customers

We hold the event in-house for the free expression of ideas once every three years and foster a climate of embracing challenges.

Three-year cycle

New product
development

Utilizing our insight 
into devices to collect 
our customers’ needs 

and to create products

Conducting hypothesis 
verification through 

dialogues with 
customers who get to 
experience the appeal 
of Hirose’s proposals

Hirose’s hypotheses on 
future devices are 

introduced to customers 
through exhibitions of 

new products and concept 
prototypes to bring 

attention to new needs.

To achieve differentiation of products, which is Hirose’s fundamental core competency, it is essential that we 
have a deep understanding of our customers’ devices. Therefore, it is important that we establish a cycle of 
feedback from our customers based on the hypotheses that we suggest. Then, once every three years, we hold 
a technology exhibition as a place where we can subject those products that we develop through such daily 
activities to hypothesis verification.

Hypothesis verification through Hirose Technology Exhibition (private exhibition)

Medium-Term Business Plan

 Characteristics of Hirose Technology Exhibition

Strengthen New Product Development “Identify Unrealized Needs”Initiative 1

• Future-oriented technology exhibition
Almost all products in the exhibition are new products, products 
under development, or concept prototypes at the development stage. 
Therefore, the exhibition plays a valuable role in the development of 
our customers’ devices.

• Exhibition of abundant cases of adoption (actual devices)
We exhibit sets that have been adopted through cooperation with 
customers in various fields in consumer equipment, general industrial 
equipment, and automotive (some are displayed in their disassembled 
form).

• Exhibition guides are all engineers
The engineers who have developed the products serve as the explainers 
at the exhibition so visitors can learn valuable information about 
connector design and development in accordance with market trends.

* The previous exhibition (fiscal 2019) attracted about 7,000 visitors

Growing Hirose’s strengths
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All of the products of the Hirose Group are born from a development policy of “marketing and technological innovation.”

Hirose’s marketing strategy inspects unrealized needs, forecasts changes of customers’ devices, and quickly proposes products with 
new concepts. By forecasting future needs, we are able to bring the most cutting-edge connectors for various fields into the world. 
Hirose possesses a strength in thinking from a customer perspective and proposing solutions.

Recently, people who carry out our sales activities need highly 
specialist knowledge due to the response to automobile quality 
and the advancement of high-speed technologies required for 
the three pillar structure. Moreover, to develop products that 
are sold more globally and universally, we also require our staff 
in sales divisions to be professional in the fields of the products 
they sell. With this in mind, we have restructured our sales 
organization, which was split into areas based on the overseas 
sales company organization, into an organization based on 
specific fields commencing in fiscal 2021.

Specifically, specialist teams equipped with a wealth of 
application knowledge provide technical leadership for a 
cross section of an area. In addition, in order to facilitate 
communication with a broad range of members on a 
worldwide scale, an SFA (sales assistance system) is used as the 
sales infrastructure to provide visualization of all sales activities.

Advanced marketing that takes the lead and pursues the cutting edge

Restructuring of sales organization

One characteristic of a connector is that the sales of one product can intersect fields and areas.

This means that the place of production and the sales area of a connector are not the same. It is therefore necessary that 
sales strategies and production strategies derived therefrom be developed at a global level. To make this a reality, we are 
aiming to create a uniformity to global sales activities and make all activities subject to visualization by actively using SFA.

M.I.
Sales & Marketing 
Group 
Planning & Business 
Administration 
Department

K.T.
Administration Group 
IT Department

Topic
Utilization of SFA* (sales assistance system)

Introducing SFA does not end with its introduction. It is also very important to apply its use 
to all sales activities. In order to use SFA on a global scale, we have been conducting sales 
request management and user training for representatives of each operating division. We have 
been using SFA for a number of years and it is in use at all business sites. We believe it is an 
important tool, particularly for developing field-based organizational structures and collecting 
information across different business locations. When there are business transfers from the 
design team to the EMS (electronic manufacturing services) manufacturer, the SFA can track 
one project over multiple business locations, and systems for coordination can also be put in 
place in a way that is compatible with how the SFA is introduced. The real benefit that SFA can 
provide to our sales staff is only beginning to be realized.

*  SFA: An abbreviation for Sales Force Automation, a tool used to visualize the 
progress from initial negotiations until orders, and manage sales activities

At present, the SFA covers from sales leads to process management, and it is being used in 
coordination with other systems to assist inputs for production planning. However, there is 
a wide range of possible ways that the SFA can evolve. As connectors cover a broad circle of 
industrial activity, it is essential that we are constantly finding enormous number of potential 
customers through our website and exhibitions. Moreover, to shift from there to negotiations, 
it is important that we engage in inside sales activities. Representatives from the IT division 
step in to provide support for acquiring business.

Sales & Marketing 
Group

Sales & Marketing 
Group

Europe Division
Consumer Sales 

Department

North America 
Division

Industrial Equipment 
Sales Department

China Division

Automotive Sales 
Department

…

Past Fiscal 2021-

Area-based 
organizations

Field-based 
organizations

Strengthen New Product Development “Identify Unrealized Needs”
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Medium-Term Business Plan

Since fiscal 2016, Hirose has actively worked to develop new products for the automotive and general industrial 
equipment fields to build the three pillar structure. The product lineup we established through this prior 
investment formed the foundation for our sales expansion. It also, however, led to a reduction in our return on 
investment ratio.

Building new production platforms capable of providing efficient mass production of these new products and 
transitioning to light assets by making general purpose facilities has become an important management issue 
in recent years. Also, due to the increase in demand for electronic components that was brought about by the 
COVID-19 pandemic, we are being called to build a flexible production framework.

We are proceeding with the modularization of production 
equipment in order to shorten lead times in manufacturing. We 
have developed modules that can be applied as a common part 
even if the connector specifications are different. By splitting 
components that must be changed by product into specialized 
parts, we were able to attach and detach them with one touch. 
By doing this, Hirose aims to significantly reduce parts switching 
times for products, flexibly and quickly respond to multi-product 
small-lot production, and improve investment efficiency. Also, by 
keeping a base machine at each production base, convenience 
improves even if mass production is moved between plants. By 
balancing optimization and universalization of production, we 
are strengthening new product development capabilities, and 
realizing manufacturing that fits an era that demands speed.

Our capital investment ratio, which has continued to be bloated since fiscal 2016 has fallen to pre-fiscal 2016 levels.

* Capital investment ratio includes investment related to production facilities (excludes land, buildings and software)

Standard Standard Standard Standard Standard

Base machine

Specialized Specialized Specialized Specialized Specialized

Specialized Specialized Specialized Specialized

Standard module that 
can be used in many 
products

Specialized parts can be removed easily 
from the standard modules and replaced 
with the specialized parts required 
according to the item to be produced

Specialized parts are 
available for the 
sections that need to 
be changed according 
to the product

 1  Improvement of investment efficiency

2014 2015 2016 2017 2018 2019 2020 2021 2022

125.7 120.3 115.1 125.3 124.6 121.8
133.5

163.5
180.0

25.9%
23.9% 24.7%

22.9%

18.6%
16.7%

24.5% 24.4%

20.9%

Establish three pillars
Strengthen

the foundation

■■ Sales (Billions of yen)    ●  Operating margin (%)

2025

■■ Sales    ●  Capital investment ratio

2014 2015 2016 2017 2018 2019 2020 2021 2022 (Forecast)

(%)(Billions of yen)

Full growth

Zero One Festival
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9.4% 9.8%
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12.7%

14.9%
13.8%

9.0%
8.4% 9.4%

Technology
exhibition

Close
communication

with
customers

We hold the event in-house for the free expression of ideas once every three years and foster a climate of embracing challenges.

Three-year cycle

New product
development

Utilizing our insight 
into devices to collect 
our customers’ needs 

and to create products

Conducting hypothesis 
verification through 

dialogues with 
customers who get to 
experience the appeal 
of Hirose’s proposals

Hirose’s hypotheses on 
future devices are 

introduced to customers 
through exhibitions of 

new products and concept 
prototypes to bring 

attention to new needs.

 Modularization of production equipment

 Trends in the sales to capital investment ratio

Strengthen Manufacturing ExpertiseInitiative 2
Growing Hirose’s strengths

 Image of modularization

41 Hirose Electric Co., Ltd.



Hirose’s 
engineering 

divisions

Hirose’s 
manufacturing 

plants
Subcontractors

Support establishment 
of mass production
Technical exchange

Improvement proposals

Mass production
Technical exchange

Improvement proposals

Launch pre-production line
Technical exchange

Hirose’s 
engineering 
divisions

The engineering divisions do everything from product design to development of production 
equipment and quality assurance. By working with the manufacturing plants and sharing 
issues during mass production, engineering divisions aim for design that achieves simple 
manufacturing from the product design stage. New manufacturing know-how is amassed 
in the company. The engineering divisions work with the manufacturing plants and 
subcontractors to improve mass production sites.

Hirose’s 
manufacturing 
plants

Issues and improvements from the mass production sites are shared with the engineering 
divisions. Not only does each side check on the status during production, but they also 
accumulate examples to realize a co-existence of easier manufacturing and advanced 
performance while also shortening development lead time. Subcontractors also align with 
this framework to share insights.

Subcontractors

Mass production is performed through working with the subcontractors around our 
manufacturing plants in and outside Japan. Both sides improve each other’s technology 
as subcontractors share the knowledge, technology, and know-how that Hirose lacks. By 
creating an opportunity to share quality and improvement examples, we are constructing a 
network with engineering divisions and manufacturing plants of the Hirose Group.

 2  Building flexible production framework

At the core of Hirose’s production system comprises a network of business partners and a flexible production framework made up of 
compact facilities and precision molding dies.

 Basic approach

2014 2015 2016 2017 2018 2019 2020 2021 2022

125.7 120.3 115.1 125.3 124.6 121.8
133.5

163.5
180.0

25.9%
23.9% 24.7%

22.9%

18.6%
16.7%

24.5% 24.4%

20.9%

Establish three pillars
Strengthen

the foundation

■■ Sales (Billions of yen)    ●  Operating margin (%)

2025

■■ Sales    ●  Capital investment ratio

2014 2015 2016 2017 2018 2019 2020 2021 2022 (Forecast)

(%)(Billions of yen)

Full growth
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Technology
exhibition

Close
communication

with
customers

We hold the event in-house for the free expression of ideas once every three years and foster a climate of embracing challenges.

Three-year cycle

New product
development

Utilizing our insight 
into devices to collect 
our customers’ needs 

and to create products

Conducting hypothesis 
verification through 

dialogues with 
customers who get to 
experience the appeal 
of Hirose’s proposals

Hirose’s hypotheses on 
future devices are 

introduced to customers 
through exhibitions of 

new products and concept 
prototypes to bring 

attention to new needs.

Molding dies are used to shape the component parts that comprise connectors. The manufacturing of 
connectors begins from the design of the molding dies. Connectors are extremely precise components. 
Even the slightest size difference makes a great impact on the quality. It is important to create components 
with a high degree of precision in order to improve the quality of the connector. Therefore, precision 
molding dies are an essential technology. The Hirose Group has divisions for the design, engineering, and 
manufacturing of molding dies within the company. By developing cutting-edge molding technology that 
supports precise connectors, we maintain quality and realize stable mass production.

Topic
Molding technology that realizes high quality and stable mass production systems

 Hirose’s Production System

In response to increased demand for automotive connectors, we 
are relocating and expanding the Koriyama factory, our primary 
manufacturing plant. (Scheduled to be in operation in fiscal 
2024) The new plant achieves greater automation of production 
facilities and can provide mass production of connectors for 
automotive and general industrial equipment. Because of the 
relocation to higher ground, the new plant is less prone to flood 
damage and offers greater operational resilience in terms of BCP.

Topic
Building production capacity: Construction of new Koriyama factory

Koriyama Seibu Daiichi 
Industrial Park, Koriyama-shi

Land area: 48,000 m²

Floor area:  About 2.7 times 
as large as the 
current plant

Hirose’s Production System is Hirose’s unique manufacturing system in which products are designed in engineering divisions up to 
the production equipment and mass production is performed in the manufacturing plants of the Hirose Group and subcontractors. 
Since the engineering divisions and manufacturing plants work together so closely, it is possible to strengthen production capabilities 
that support advanced new product development. We are also performing improvement activities and efficient production by 
collaborating and sharing information with subcontractors that have knowledge. Feedback from mass production is given to the 
engineering divisions and utilized in new product development. The engineering divisions, manufacturing plants, and subcontractors 
link together and polish their approach to manufacturing.

 Co-creation manufacturing
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Developing engineers — Enhancement of elementary training

Aiming to develop engineers, Hirose Electric strives to enhance elementary training for new employees of the Engineering Group. 

Initially after employees of the Engineering Group complete their overall training, they are assigned to each division of the 

Engineering Group where they received OJT. To enhance the practical training experience at each division, we have introduced a new 

training program held before the trainees begin their OJT circuit of the divisions called “Training Dojo.” At the Training Dojo, we 

aim for employees to acquire the necessary knowledge and skills required to work as an engineer. By having the trainees undertake 

the OJT circuit with newly acquired knowledge of basic skills, it becomes possible to provide more practical and exacting OJT, which 

allows our young employees to more rapidly develop skills.

The program content of the Training Dojo is determined based on a questionnaire given to junior employees regarding what they 

learned over the course of their first and second years.

After learning basic knowledge such as how to read a design drawing to the design process, trainees get to use their acquired skills 

to analyze products, form and verify hypotheses, and report their results. By going through these sequential steps, trainees not only 

acquire knowledge but also follow this up with actually using this knowledge.

Elementary training that combines the Training Dojo 

with the OJT circuit is rated highly by new employees 

and employees working at the OJT circuit training sites 

as providing “enhanced training” and contributes to 

the accelerated training of engineers.

How to read 
a design 
drawing

Molding dies Testing 
equipment Design tools

Hypothesis 
verification 
of products

Practical 
experience: 
OJT circuit

Actual 
assignment

Learning fundamentals while performing sequential operations

Enhanced practical learning 
through undertaking OJT circuit 

with base-level skills

Assigned at actual 
position with 

adequate proficiency

Verifying hypotheses of  
products using acquired knowledge

Develop Human Capital   Developing engineers who can innovateInitiative 3

 Pre-existing training program  New training program

Program Apr. May June July Aug.

Introductory training

OJT (practical circuit)

Actual assignment

Program Apr. May June July Aug.

Introductory training

Training Dojo

OJT (practical circuit)

Actual assignment

Strengthening 
elementary 
training

Medium-Term Business Plan

 Training Dojo program content

Growing Hirose’s strengths
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Source of technical capability “Zero One Festival”

The “Zero One Festival” is held 
as a technology event inside the 
Company, offering discovery of the 
new potential of connectors, which 
leads to new products of value. The 
Zero One Festival is held once every 
three years and showcases numerous 
ideas of engineers from Japan and 
overseas, regardless of nationality, 
age or job title. The ideas that are 
showcased provide an opportunity 
for all employees of Hirose Electric to observe and learn, stimulate communication 
inside the company and offer hints for new product development. At the venue, 
the discussions among the explainers and the observers are quite lively. In fiscal 
2021, in consideration of organizing a large event during the COVID-19 pandemic, 
the event was held in parallel with Hirose Group’s first VR exhibition and tour. 
By holding a hybrid event that combined face-to-face experiences with online 
experiences, we were able to get many employees to participate. The purposes of 
the Zero One Festival are “generating innovation” and “fostering culture of taking 
on challenges,” and both the exhibitors and the organizing staff embrace new 
challenges. The event provided a meeting of ideas, the polishing and refinement of 
such ideas may lead to enhancing Hirose’s technological capabilities.

Observational tour of Directors

Exhibition

Connectors and other electronic components involve the application of numerous 
patents when developing to meet the various needs of various companies and 
customers. Moreover, by filing applications to various countries in preparation of 
global sales, the number of patents that we hold is exploding. For Hirose, which 
aims for product development that is leading, cutting edge and differentiated, the 
protection and utilization of intellectual property is immensely important. At the 
initial stage of product development, we conduct clearance searches to confirm that 
we are not infringing on the patent right of another company and take measures 
to obtain patent rights for the technological differentiation. In addition, we also 
provide assistance regarding licensing agreements and legal issues of intellectual 
property. Recently, due to the increased activity in our automotive and general 
industrial equipment businesses, we are placing increased priority on intellectual 
property with respect to appropriate acquisition of patent rights, preventing sales confidentiality and know-how from 
being divulged, technological cooperation with partners, etc. Moreover, as part of our response to an increase in imitations 
and patent evasion in various countries, it is necessary that we take swift and broad-sweeping measures to cooperate 
with staff in various countries to discover imitations and take measures against them. Up until now, we have conducted 
such operations from our “Patent Office” as a dedicated organization to acquire and utilize intellectual property rights. 
However, in light of these changes to the business environment, we restructured the aforementioned organization into the 
“Intellectual Property Section” in fiscal 2021 to make a clear shift to more aggressive intellectual property activities with a 
deeper involvement in business operations through the protection and utilization of intellectual property in general as a 
management resource. In order to cooperate with many companies, and provide our customers with products with value 
that encapsulate our wisdom, we will strengthen intellectual property initiatives in line with management strategy.

Topic
Approach regarding intellectual property

Intellectual property training seminar

Develop Human Capital   Developing engineers who can innovate

VR exhibition venue

➡ See p. 45 for trialogue among Zero One Festival Organizing Committee
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0➡1
We hold the Zero One Festival as an in-house technology event where employees can enjoy free thinking and 
creation that is free from the restrictions of daily work, discover new possibilities for connectors, and foster a 
spirit of taking on challenges. Held once every three years, the festival showcases a large number of ideas by 
engineers from Japan and overseas, who can participate regardless of nationality, age, or job title. These ideas 
can be viewed by all Hirose Electric employees, providing an opportunity to vitalize internal communication and 
gain hints for new product development.

A technology event for the free expression of ideas

 Fostering a culture of freely taking on challenges  
 through the Zero One Festival 

T.Y.: The Zero One Festival was originally proposed by Senior 

Managing Director Nakamura and started as a way to promote 

product development by fostering a culture that encourages 

taking on challenges and by creating more opportunities 

for participation by young and mid-career workers. Zero 

One means “creating from zero to one” and expresses our 

intention to create completely new products from scratch. It 

focuses on creating a culture of taking on challenges under a 

spirit of “Don’t worry about results, just do what you love!” 

“Zero One Festival”

Trialogue  Zero One Festival
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0➡1A technology event for the free expression of ideas

It is a sandbox initiative. In a sandbox, children build castles, 

pour water, make mud pies, and generally enjoy themselves by 

expressing their own ideas. The Zero One Festival was started 

as a place to freely give shape to ideas, like a sandbox, and to 

realize communication through exchange. It is held once every 

three years in the year between Hirose Technology Exhibitions. 

Half of the members of the Festival Committee are lively mood 

makers who can create a free and open atmosphere.

 A festival where anything is possible! 

S.S.: The Zero One Festival is a festival, so there are no 

restrictions on what you can exhibit. Anything other than 

food is ok. Also, it is held for individual exhibitors in principle. 

Teams formed within a section tend to be too conscious of 

the opinions of senior members and of producing results, so 

for the festival, we put priority on enabling the free creativity 

of individuals. Supervisors have also been asked to refrain 

from commenting on their subordinates’ exhibits. Rather, we 

encourage everyone to participate as individual exhibitors. We 

were really grateful when some of the general managers from 

engineering divisions actually exhibited their own ideas.

Personally, I was really pleased that for this festival, an 

award was won by a team comprising a veteran and a 

young employee. I was very impressed with how the young 

person’s creativity and the veteran’s problem-solving skills 

were successfully combined to produce a result. The festival 

does not categorize participants by age, enabling this type 

of collaboration. This year, we had about 150 participants, 

counting just the engineers.

T.Y.: There was a really wide range of ideas exhibited, including 

connectors that considered AI and the environment.

S.S.: That’s right. There were also ideas for business 

improvements using AI and new connection methods that are 

not based on contact between metals. I found the exhibits that 

used connectors to connect non-electronic components and 

devices interesting. Awards are handed out based on votes by 

participants. In fact, at the last Zero One Festival, I exhibited an 

AI-based system for business improvements, and it won first 

place. At that time, there was not much of a program-based 

approach, but this time there were AI-related exhibits and the 

festival seems to have been expanded to incorporate more 

exhibits that were not limited to connectors.

Y.Y.: I got the impression that seeing other peoples’ exhibits 

at the last festival made it easier to exhibit this time. The last 

festival was the first one, so it was still trying to find its feet, 

but this time there were many exhibits that gave a sense of 

expansion beyond connectors.

S.S.: I am glad to see that engineers are being inspired by 

other people’s exhibits and exhibition methods and are 

working to improve by creating new ideas and making their 

presentations easier to understand. The Outside Directors 

have also been observing the Zero One Festival and have 

complimented us on evolving it to include a wider range of 

exhibits, such as new connection methods and robots.

 Developing a mindset for taking on challenges as  
 organizers 

T.Y.: Actually, we were almost not able to hold this year’s Zero 

One Festival. We began preparations in fiscal 2020, right in the 

middle of the COVID-19 pandemic, which forced us to work 

from home. We were really uncertain as to whether we would 

be able to hold the event.

T.Y.
Engineering Group
Engineering Administration 
Department

46Integrated Report 2022

Medium-Term Business Plan



S.S.: Still, we were determined not to let the fire of the Zero 

One Festival die out. As the organizers, we discussed ways of 

holding the festival amid the pandemic and came up with the 

idea of a VR exhibition in which the event is held in a virtual 

space without the need for face-to-face contact.

Y.Y.: I have always been interested in VR platforms and have 

studied them, so I took the lead in creating the VR venue. We 

prepared VR exhibition booths, and ideas were showcased 

using presentation materials and videos. With the help of 

our service provider, we were able to create our own virtual 

worlds and avatars. We created about 10 different worlds, as 

well as avatars that had some kind of connection to Hirose, to 

make it as enjoyable as possible for participants and observers. 

It was difficult to create something on a scale that could 

accommodate more than 100 exhibitors, but it was a good 

experience, and I was happy to see that the event was so well 

received within the Company.

security, network, and infrastructure issues involved in holding 

a VR event, and with submitting a request for approval to 

the President. I feel that this exposure to various aspects of 

management has broadened my horizons.

T.Y.: I thought it would be meaningless if the organizers who 

are encouraging Zero One took a defensive approach. We also 

wanted to create something new from scratch, so holding a 

VR exhibition showed a stance of taking on challenges. In fact, 

one of the hardest parts was selecting prizes for the winners. 

This time, one of the prizes for the winner was the right to 

feature on the cover of internal company newsletters, which I 

personally really liked.

Y.Y.: I like these kinds of non-material prizes, so I suggested 

using a cover appearance and interview in internal company 

newsletters. We wanted a prize that gave participants a 

sense of pride and confidence in their efforts. It also raises 

the winner’s image within the Company, making their job 

easier. If you have a reputation as a person with technological 

capabilities, it is easier for people in sales to discuss new 

products. Hirose is an interesting company in that the 

engineers also leverage their reputations to get things done.

S.S.: Another result of using VR was that engineers from 

overseas offices were able to participate in the exhibition.

At the moment, the festival is still mainly focused on 

headquarters, but we want to gradually expand it to 

incorporate the entire Hirose Group.

T.Y.: To create a festive atmosphere, we wore happi coats, and 

decorated with lanterns and red and white curtains.

Y.Y.: We even prepared a place for the Bon Festival dance in 

the VR venue.

S.S.: Various in-house events had been restricted due to the 

pandemic, so everyone was excited that we were finally able to 

hold an event. There were conversations as to whether similar 

events could be held by other groups within the Company, 

and I think it had a positive impact on not only the engineers, 

but all Hirose employees. This was my first experience as a 

project leader, but I had the cooperation of many people 

within the Company, including help with dealing with the 

Trialogue  Zero One Festival

Y.Y.
Sales & Marketing Group
Global Marketing Department

The VR venue
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 Gains from the Zero One Festival 

S.S.: I feel that working on the Zero One Festival has really 

enhanced my abilities. Although my exhibit at the previous 

festival involved artificial intelligence, I have since been able to 

study devices and circuits and gain programming knowledge, 

which has greatly broadened my knowledge and skills. It 

has been very exciting. The knowledge I have gained has 

enabled me to see things from the customer’s perspective 

and deepened my understanding of design methods and how 

equipment works. It has been very useful in my everyday work.

T.Y.: It may be an exaggeration to call it reskilling, but we want 

to make the festival an opportunity for learning new skills. For 

example, participants are asked to create a PR video. Some 

participants are not familiar with creating videos, but they 

learn to use the tools, struggle to figure out how things work, 

and apply their creativity to realize interesting videos. It is also 

an opportunity to gain skills by trying out new applications, 

such as 3D printers.

S.S.: Many engineers have told us they were glad to have 

participated. People in technical positions tend to be highly 

motivated to develop products, but there are many cases 

where they are not able to start development on a product due 

to circumstances regarding customers or projects. The Zero 

One Festival enables individuals to do what they want to do 

without limitations and everyone receives an equal opportunity. 

I think it is a great motivation for people who have something 

specific that they want to do and people who enjoy taking 

on challenges. Through the festival, we were able to see a 

different side of people. For example, colleagues who are 

usually calm really demonstrated their passion.

Y.Y.: At the Zero One Festival, I was happy that I could see the 

immediate reaction to what I created. You don’t usually get 

feedback on things that you do solely out of interest, so having 

an environment where people could tell me if they found it 

interesting was very motivating.

S.S.: I think Hirose is extremely egalitarian with respect to 

technology. We have a culture in which individual thoughts 

and ideas are respected, and in which a product is approved if 

it is good. This fosters an atmosphere which makes it easy for 

people to participate.

A technology event for the free expression of ideas

“Zero One Festival”

S.S.
Engineering Group
Engineering Administration 
Department

 The future of the Zero One Festival 

S.S.: I would like to continue the Zero One Festival. There are 

a lot of diligent people at Hirose, including myself, and we 

tend to get completely wrapped up in our work. We want to 

draw out the more free and open side of our colleagues by 

providing a place where they can give shape to their ideas in 

an environment that is removed from work. I feel that the Zero 

One Festival is good for maintaining the culture of taking on 

challenges that is one of Hirose’s strengths.

Y.Y.: All development costs for the festival are covered by 

the Company, and employees can work on their exhibits 

during work hours. I think it is a great advantage to have the 

opportunity to work on something you like at the Company’s 

expense. Hirose has a history of emphasizing the development 

of leading-edge and advanced products, as well as a culture 

of sparing no effort or expense on new product development. 

I think that the Zero One Festival is a symbolic event that 

embodies the culture of the Hirose Group.

T.Y.: Many Hirose employees like festivals, so in addition to 

those who want to exhibit, I think there are also people who 

just want to enjoy the festivities. But one of the good things 

about Hirose is that once you start doing something, you find 

yourself getting serious about it. Many new employees and 

young engineers participated in this year’s event. We will work 

to continue making the Zero One Festival an environment 

where everyone can have fun and improve themselves through 

friendly competition.
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Basic thoughts toward capital policy

Medium-term basic policy for fiscal 2022-2025

In seeking to provide differentiated products, Hirose ensures that even its employees are keenly aware of the importance of 
profit margins as added value, which is extensively instilled in our operational processes. As such, returning such outcomes 
to employees in the form of bonuses serves as the basis of our engagement, which similarly holds true when it comes to our 
shareholders.

Since we began to aim for establishment of three business pillars in earnest in fiscal 2016, we have been actively taking on 
investment that enlists a medium- to long-term perspective and thus does not contribute to sales in the short term. We have 
consequently adopted an approach whereby ROE serves as a financial indicator for further enhancing capital efficiency, which 
is in addition to periodical profit and loss serving as a profitability indicator. For improving ROE continuously, it is essential to 
achieve consistently high profitability, which has a high affinity with Hirose, and also aligns with Hirose’s current priority of 
improving capital efficiency. Meanwhile, we have also set a dividend payout ratio target of 50% under our shareholder return 
policy. Whereas Hirose has long maintained a high dividend payout ratio, it now seeks to demonstrate its commitment to 
continuing to provide consistent returns to shareholders.

We will strive to increase corporate value as we keep promoting shareholder returns linked to business growth going forward.

2 Dividend payout ratio 50%

*  This policy may be revised under the following circumstances. 
(1) In the event of sudden and unexpected changes in the business environment or earnings performance 
(2) In the event of a natural disaster or other such development prohibiting normal business operations 
(3) In the event that the need arises for substantial outlay of funds for M&A

1 ROE 10% Increased from the previous target of 8% presented in fiscal 2020

Increase
corporate

value

Continue providing
high-value-added products

Business growth

Increase ROE through increased
profitability and capital efficiency

Increase ROE

Maintain robust
financial foundation

Capital investment
Strategic investment

Growth investment

Appropriately return profit to shareholders through
stable dividend and regular share buybacks

Return of profit to shareholders

The robust financial foundation of the Hirose Group is one of the sources of our value co-creation model and 
supports new product development and stable management. By utilizing capital while balancing proactive 
investment in future growth and sufficient return of surplus to shareholders, as well as maintaining financial 
health, the Group raises medium- to long-term corporate value and pursues the interests of stakeholders.

Capital Policy
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2 Trends in dividend payout ratio

The Group aims to achieve a continuous 10% ROE by increasing awareness of balance sheet management, increasing the 
free cash flow generation, and balancing business profitability and growth.

The shareholder capital cost of the Company was around 6% as of the end of March 2020, and the 10% ROE is considered 
a target to respond to shareholder expectations.

* The amount of fiscal 2017 includes the 80th anniversary commemorative dividend.

The Company acquires treasury shares upon having taken into account ROE as well as dividends. (Acquired 936,800 shares 
of treasury shares on May 27, 2022)

Treasury shares that exceed 5% of total issued shares will be regularly disposed of.
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